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Budget Advisory Committee 
Honors Instruction 
January 24, 2002 

 
TOPIC: 
 

Funding for Honors Instruction Going Forward  
 
CONTEXT: 
 

OSU’s Honors Program includes recruitment of students and support 
for co-curricular activities under the guidance of the Associate 
Provost for Honors and Scholars Curricula and a large selection of 
Honors courses and research experiences provided directly by 
colleges and faculty members within their academic programs. 
 
An ad hoc committee convened by Dan Farrell, former Associate 
Provost for Honors and Scholars Curricula, drafted a report on Honors 
funding under Budget Restructuring.  In reviewing the report, the 
Budget Advisory Committee was guided by the following general 
principles.     

 
GENERAL PRINCIPLES: 
 

Nearly all of the principles articulated in the November 15, 1999 
document on “University Goals in Resource Allocation” are 
applicable.  Those that are most relevant are: 
 
• The allocation of resources should be mission driven. 
• In a large, complex organization, decentralized decision-making 

works best. 
• A significant portion of revenues should be explicitly linked to the 

generating units, specifically the colleges. 
• A portion of all revenues should be dedicated to the support of 

University-wide goals. 
• Costs should also be explicitly linked to the generating college or 

vice presidential areas. 
• Appropriate oversight and accountability should be provided by 

the University’s governance and administrative structure. 



   

  2 

 
GENERAL RECOMMENDATIONS: 
 

Colleges are expected to maintain their current level of honors 
instruction since honors credit hours are part of their base.  The 
Associate Provost for Honors and Scholars Curricula will monitor 
honors course offerings, enrollments and instructional patterns and 
provide the provost with information for the annual reviews of 
colleges. 
 
Colleges may request funding for additional honors offerings or new 
honors programs in the annual budget process.  The source of such 
funding would be the portion of the central tax, 5%, set aside for 
quality-driven distributions. 
 
The Associate Provost for Honors and Scholars Curricula may also 
request additional funding for new honors initiatives, both curricular 
and co-curricular, through the annual budget process. 

 
ISSUES: 
 

1. How will we ensure that the current level of honors instruction 
is maintained? 

 
DISCUSSION:  Honors courses are expensive to offer because they 
are taught by faculty members in small sections.  Since there is no 
revenue differential between the honors and non-honors version of the 
same course, there is general concern that colleges and departments 
will be tempted to decrease their existing honors offerings in order to 
offer additional seats in non-honors sections of courses and thereby 
increase their revenue. 
 
RECOMMENDATION:   Colleges are expected to maintain their 
current level of honors instruction since honors credit hours are part of 
their enrollment base.  The Associate Provost for Honors and Scholars 
Curricula will monitor honors course offerings, enrollments and 
instructional patterns and provide the provost with annual reports on 
the quality and quantity of honors offerings in each college before the 
college’s annual review by the provost. 
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2. What incentives will exist to encourage units to increase their 
honors offerings and create new honors programs? 

 
DISCUSSION:  Concern has been expressed that in the new budget 
environment department chairs and deans will not encourage or 
support the development of new honors courses or the expansion of 
existing honors offerings.  On the other hand, others have noted that 
department chairs and deans will continue to encourage and add 
honors offerings because a high quality honors program is one 
measure of academic excellence and because our students will expect 
additional honors offerings. 
 
RECOMMENDATION:  Colleges may request funding for additional 
honors offerings or new honors programs in the annual budget 
process.  The source of such funding would be the portion of the 
central tax, 5%, set aside for quality-driven distributions.  The Ad Hoc 
Committee for Honors Funding under Budget Restructuring 
developed a method for calculating the “honors differential” for 
honors offerings that could guide colleges in preparing proposals.  
However, any funding request for additional honors offerings from a 
college must also include a commitment from the college.  

     
3. How will the associate provost for honors and scholars obtain 

additional funding to seed new honors initiatives?  
 

DISCUSSION:  The Associate Provost for Honors and Scholars 
Curricula has had funding to seed the growth of new honors courses 
and, more recently, honors research seminars. 
 
RECOMMENDATION:  The Associate Provost for Honors and 
Scholars Curricula may request additional funding for new honors 
initiatives, both curricular and co-curricular, through the annual 
budget process. 
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