
 

 

 
 
 
 
 
 
 
 
To:   Deans 
 
From:   Ed Ray, Executive Vice President and Provost 

Bill Shkurti, Senior Vice President for Business and Finance 
 
Subject:  Base-Budget Financial Statement Package 
 
Date:   October 19, 2000 
 
The first attachment in your package is the FY 2000 base-budget financial statement for 
your College and a brief description of the methodology upon which the base for FY 
2000 was calculated.  This financial statement is the first step in the discussion between 
the Provost and you about the appropriate budget level for your College.  The base-
budget financial statement does not reflect actual expenditures by your college; rather it 
allocates total University budgeted revenues and expenditures between the Colleges.   
 
As a result of the comments provided by the University community, some of the 
allocation methodologies have changed from earlier calculations; so, the FY 2000 
financial statements are not necessarily comparable to past fiscal years’ measures.  RPIA 
will provide a more detailed and College-specific explanation of the allocation 
methodology calculation and the calculation’s implications to the College Fiscal Officers. 
A series of meetings later this month will provide your Fiscal Officers with the 
opportunity to discuss these issues with Bill Shkurti and RPIA staff. 
 
You should use the base-budget financial statement as a tool to inform your discussion 
with the Provost as to the appropriate budget level for your College in FY 2002.   As a 
general rule of thumb, a College within a plus or minus 10% ratio of the difference 
between allocated revenues and expenditures to the College’s allocated revenues will be 
viewed as fiscally in balance. However, based on the University’s academic priorities, 
there may be colleges with a balance of revenues over expenditures that will be given 
additional support and those that will be asked to contribute additional support to other 
programs. These are the types of decisions the Provost will make in consultation with the 
Deans based on the University’s academic priorities, the appropriate level of support the 
University needs to provide to core programs (regardless of the core programs ability to 
generate revenues), and the ability of the College to generate revenues. 
 



 

 

The second attachment is a summary of the entire University and displays the resources 
and commitments by college. Total resources less commitments for all colleges combined 
net to zero, since this represents a balanced budget model. 
  
The third attachment lists the University-wide indicators from the academic plan with 
your college-specific data, where available.  The staff of Institutional Analysis will be 
contacting you to verify the appropriateness of and personalize these indicators for your 
College. 
 
The fourth attachment lists the College-specific indicators your College provided in the 
FY 2000 College Statement to the Provost.  The Institutional Analysis staff will also 
verify with your College that these are the measures you are collecting and intend to 
share with the Provost on an annual basis to reflect your College’s progress as it pursues 
College/program unique activities. 
 
We look forward to working with you in finalizing the FY2000 base-budgets by early 
spring. 
 
 
 
 
 
 
 
 
cc. Alayne Parson 

Lee Walker 


