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Budget Restructuring  
 
Overview of Changes in Fiscal Year 2000 Base-Budget Financial Statement 
 
For Fiscal Year 2000, the goal of the Base-Budget Financial Statement is to display the 
resources and commitments of each college using a consistently applied methodology to all 
colleges. In response to the work of several committees and the suggestions from the Council 
of Deans and other members of the university community, several changes were made to the 
base-budget scenario.  
 
The purpose of the Fiscal Year 2000 Base-Budget Financial Statement is to inform the 
discussion surrounding the academic unit’s rebasing decisions, not to determine the base 
budgets themselves. The results are but one factor among many to be considered. 
Furthermore, the Base-Budget Financial Statement does not necessarily reflect the guidelines 
that will be established for sharing revenue on the margin in the future. 
 
The results are based on the principles in Budget Restructuring VIII and in University Goals 
and Resource Allocation. The results of the adjusted formula should be viewed in 
conjunction with the historical presentation from FY 1996 to FY 1999 and the Base-Budget 
Methodology Detail document, both of which are available on the Resource Planning and 
Institutional Analysis website at www.rpia.ohio-state.edu. 
 
As a reminder, the Base-Budget Financial Statement is based on the University’s annual rate 
budget, not on actual revenue and expense; and it includes only general funds budgets, not 
earnings or restricted funds. In this scenario, some colleges have resources greater than 
commitments and other colleges have commitments greater than resources.  However, since 
the general funds budget is a balanced budget, the total resources for all colleges equal total 
commitments. 
 

Overview of Changes 
 
Summary 
 
This summary provides a general overview of the components of resources and commitments 
in the Base-Budget Financial Statement and how they were adjusted from the FY 1996-1999 
Base-Budget Scenario.   
 
Resources of academic units include instructional fees, non-resident fees, state instructional 
subsidy and indirect cost recovery.   
 
Instructional fees are allocated to the academic units based on the fee credit hours by each 
college of instruction by each fee-paying category.  The fee-paying categories include 
undergraduate, graduate, Law, MBA, Pharmacy, Medicine, Dentistry, and Veterinary 
Medicine. Fees are allocated on a rolling average of total fee credit hours for the preceding 
two years using a net effective fee rate assigned to each credit hour. This means that each 
hour earns the same rate based on the fee income earned by each fee-paying category.  
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The change for FY 2000 concern only professional programs with differential fees, by 
assigning a net effective rate to hours taught within the professional school reflecting the 
higher rate paid by students in the respective fee paying categories. 
 
State instructional subsidy is allocated to academic units based on subsidy eligible credit 
hours by college of instruction by subsidy category.  In the original scenario, the entire state 
subsidy is allocated on a rolling average of the preceding five years of subsidy eligible credit 
hours of instruction.  The subsidy categories are General Studies 1-3, Baccalaureate 1-3, 
Masters 1-3, Doctoral 1-2, and Medical 1-2. 
 
There are two changes for FY 2000. The first change involves the Plant, Operation & 
Maintenance (POM) portion of each subsidy category. State subsidy is calculated in three 
categories, Instructional, Student Services, and POM. The Instructional and Student Services 
portion is allocated on subsidy eligible credit hours of instruction. The POM portion 
(approximately 20% of the total subsidy) is allocated by square footage. For the FY 2000 
Financial Statement, POM subsidy funds are allocated on the same basis, instead of subsidy 
eligible credit hours of instruction as in the previous scenario. Since space assigned to central 
support units earns POM subsidy also, the corresponding amount of subsidy is retained 
centrally, thus offsetting the percentage of resources needed from each college to cover the 
“Other Central Commitments Allocation” (formerly known as the Uniform Assessment). 
 
The other change for FY 2000 Financial Statement involves only the Medical 1-2 categories. 
Medical 1 subsidy is allocated on the percentage of total costs of the programs within the 
model. (The cost data used is from the 1997 Board of Regents Resource Analysis, the data 
upon which the FY 2000 Medical 1 subsidy was calculated.) Previously, the resources were 
allocated on credit hours of instruction converted into headcounts. In addition, Medical 1 & 2 
subsidy hours taught outside of the health science colleges are not eligible for subsidy, and 
the calculation was adjusted accordingly. 
 
Academic Enrichment and Strategic Investment resources, at the suggestion of the council of 
Deans, have been added to the total resources for each recipient college to offset historical 
PBA increases, which are reflected as commitments. 
 
No changes were made concerning non-resident fees or indirect cost recovery funds. As a 
reminder, non-resident fees (excluding graduate non-resident fees) are combined with 
instructional fees and allocated to academic units based on total credit hours by each college 
of instruction by each fee-paying category, without regard to residency. However, graduate 
non-resident fees are allocated to academic units based on non-resident credit hours by 
college of instruction. As for indirect cost recovery funds, they are allocated 100% back to 
the academic units, while some portion of indirect cost recovery is held centrally for those 
academic centers that do not reside in a college (i.e. the Byrd Polar Research Center). 
 
Commitments of colleges include direct commitments, centrally budgeted commitments 
allocated to colleges, and the other central commitments allocation (formerly known as the 
uniform assessment).  
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Direct Commitments  
 
Present budget allocation is the PBA for each academic unit as of June 30 of each fiscal 
year.  Given that the corresponding fees and subsidy are reflected in the resources calculation 
in the original scenario, SEIP annual rate is added to each receiving college’s expenses. 
 
Centrally Budgeted Commitments Allocated to Colleges 
 
Student Services allocations represent the academic unit’s share of the centrally budgeted 
student services commitments.  These commitments are categorized into cost pools for 
undergraduate, graduate, total, UVC and Arts and Sciences. The goal is to allocate these 
costs using the most appropriate allocation mechanisms without creating undue complexity. 
The previous scenario allocated these costs based on the credit hours of instruction for each 
cost category.  
 
The new formula undertakes the following changes: 
 
 Arts and Sciences advising commitments are based on undergraduate degrees awarded 

among the Arts and Sciences colleges, with the exception of the College of Arts, which 
has its own advising program. This change was suggested by the Dean of Arts & 
Sciences. 
 UVC advising commitments are also allocated based on degrees awarded, with an 

adjustment made for colleges directly admitting its enrolled students. 
 
No changes were made concerning the physical plant allocation, research administration 
allocation, or fee waivers; however, these methodologies are subject to review by the Budget 
Advisory Committee and the findings of the budget restructuring pilot programs. 
 
Also, while there were no changes in the way it is calculated, the “Other Central 
Commitments Allocation” (formerly known as the Uniform Assessment) is significantly 
changed because the POM portion of state subsidy earned by space assigned to the central 
administration is retained centrally, thus offsetting the percentage of resources needed to 
cover other central commitments not directly allocated. 
 
On Monday, October 23, 2000, the finalized spreadsheets detailing the formula’s calculations 
will be posted on the Resource Planning and Institutional Analysis website at www.rpia.ohio-
state.edu. 
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