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Initial Charge to the
Revenue Generation Advisory Committee on Budget Restructuring

To examine the issues involving revenue generation by academic units (colleges,
departments and centers) and make recommendations to the Provost by March 1,
1998 on the principles that should guide the University’s revenue allocation process.
The key issues to be examined include the following:

1. How do we create an incentive structure for revenue generation that enhances the
quality of academic programs and protects the integrity of these programs, while
assuring that student needs are addressed?  How should quality be measured for
this purpose?

 

2. How do we create an incentive structure that encourages quality efforts in
research and public service?

 

3. How do we create an incentive structure that supports interdisciplinary,
intercollege and interdepartmental efforts?

 

4. Given that the colleges constitute the administrative focal point where academic
needs and financial resources intersect, how should resource issues that cross
colleges be addressed?

 

5. What is the proper role for sub-college units such as departments and centers in a
restructured budget system?

 

6. Should unit budgets be rebased, and if so, how?
 

7. What implementation and transition issues need to be addressed?
 

8. How should success of this restructuring be measured and what process and
mechanism is needed to assure that adjustments can be made as necessary in the
future?

 

9. How should the recommendations of this committee be integrated with the
recommendations of the cost allocation and central distribution committees?

An additional dimension of each committee’s charge will be to educate and inform
the campus community, including liaison with the appropriate Senate Committees.



Revised 3/3/97

Membership Roster
Cost Allocation Advisory Committee on Budget Restructuring

Bob Gustafson (Chair) FAES Chairperson, Professor
Karen Ahijevych NUR Assistant Professor
Larry Brown SBS Chairperson, Professor
Steve Buser BUS Chairperson, Prof, Assoc Dean
Karen Carroll LIB Budget/Planning Officer
Cheryl DeVore DENT Associate Professor
Colin Foote MED Graduate Student
Don Gibson ARTS Director, Professor
Nathan Holschuh USG Undergraduate Student
John Kleberg B&A Assistant Vice President
Judy Kleen VET MED College Fiscal/Personnel Officer
Phyllis Newman HUM College Fiscal/Personnel Officer
Paul Young ENG Professor

CONSULTING DEAN

Carole Anderson College of Nursing

STAFF SUPPORT

John Boyer University Resource Planning and Institutional Analysis
Kevin Sheen University Resource Planning and Institutional Analysis



2/24/97

Initial Charge to the
Cost Allocation Advisory Committee on Budget Restructuring

To examine the issues involving allocation of academic support costs to colleges
and other revenue generating units and to make recommendations to the Provost by
March 1, 1998 on principles that should guide the University’s allocation process.
The key issues we would like you to examine are the following:

1. How do we assure that the appropriate support services are provided and that
they reflect academic needs?

 

2. How should incentives be structured to encourage support units to provide
services most efficiently?

 

3. How should support services be funded, including which support services should
be directly charged, and which ones should be funded through a uniform
assessment and what are the appropriate allocators?

 

4. Which services should be purchased at the discretion of academic units and
which services should be provided by the University?  What are the appropriate
accountability and quality assurance measures?

 

5. What other implementation and transition issues need to be addressed?
 

6. How should success of this restructuring be measured and what process and
mechanism is needed to assure that adjustments can be made as necessary in the
future?

 

7. How are the recommendations of this committee integrated with the
recommendations of the revenue generation and central distribution committees?

An additional dimension of each committee’s charge will be to educate and inform
the campus community of its work, including liaison with the appropriate Senate
Committees.
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Initial Charge to the
Central Distribution Advisory Committee on Budget Restructuring

To examine the issues involving appropriate University-wide distribution of
resources as part of a comprehensive budget restructuring, and to make
recommendations to the Provost by March 1, 1998 on the principles that should
guide the University’s allocation process.  The key issues that need to be examined
include the following:

1. What is the appropriate relationship between academic planning, academic
priorities, academic programs and the budget process?

2. What University-wide mechanisms are appropriate for quality assurance and
for monitoring entrepreneurial activities to insure these activities are consistent
with University-wide goals?

3. What is the appropriate size and use for the Provost’s allocation and other
central distributions?

4. Which revenues should be shared and to what extent, including tuition, state
subsidy, indirect cost recoveries, Research Challenge, etc.?

5. To what degree should internal distribution of subsidy dollars be the same or
different from the method used by the Board of Regents?

6. How can University resource planning be improved including adjusting for
enrollment changes?

7. What should University policy be regarding compensation management under a
more decentralized system?

8. What will be the training needs of a restructured system and how should they
be met?

9. What kind of information and analysis will be needed and how can it best be
provided?

10. What other implementation and transition issues need to be addressed?
11. How should success of this restructuring be measured and what process and

mechanism is needed to assure that adjustments can be made as necessary in
the future?

12. How are the recommendations of this committee integrated with the
recommendations of the revenue generation and cost allocation committees?

An additional dimension of each committee’s charge will be to educate and inform
the campus community, including liaison with the appropriate Senate Committees.


