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Interdisciplinary Work Group
Preliminary Recommendations

Members:

Tom Conger, College of Engineering
Susan Erskine, Office of Research
Sujata Gamage, RPIA
Dennis Golko, ARMS
Marie Mead, RPIA
Phyllis Newman, College of Humanities
Gary Rine, RPIA
Anne Sandstrom, Health Sciences

Definition of Issue

Currently, no consistent methodology is used to track the fiscal activities of various types
of interdisciplinary programs and activities.  Under budget restructuring, interdisciplinary
work will be encouraged.  The following is excerpted from Budget Restructuring 8.

“Concerns about the impact of a college-centered budget system on interdisciplinary teaching,
research and public service were also discussed in Budget Restructuring VII.  We observed that
even though the current system provides little incentive for interdisciplinary work, the new system
should not provide additional barriers, but in fact, should provide an environment where
interdisciplinary work can thrive.

We feel this can be accomplished through the following steps:
1. As we indicated earlier, self supporting interdisciplinary centers should have the

opportunity to become responsibility centers or identifiable budget units.  However, this
designation would be contingent on appropriate safeguards, including periodic review.

2. The University should formalize the current practice of units sharing costs and recoveries
involved with multidisciplinary sponsored research projects in proportion to the
respective faculty member’s time commitment to the project.

3. A similar protocol needs to be developed for the costs involved in teaching
interdisciplinary courses.  One barrier seems to be cases of significant salary disparity
between some disciplines.  We propose that units in these circumstances negotiate a
modified revenue split up front.

4. Under the new system, the Provost can and will have the tools to promote
interdisciplinary work through center distributions (such as Selective Investment and
Academic Enrichment), and by making sure interdisciplinary work is appropriately
rewarded and accounted for in both University-wide and college-specific strategic
indicators.”

Goal of the Workgroup

Develop recommendations for the most effective and reasonable method(s) for colleges
and central administration to use ARMS to track the fiscal activities of interdisciplinary
activities to ensure these activities can be accounted for and rewarded.  This includes
categorizing interdisciplinary activities into broad categories and presenting the issues
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surrounding tracking each of these categories in ARMS.  From a fiscal viewpoint,
interdisciplinary activities are defined as financial activities that cross established
academic units such as between departments or between colleges.

It is not the charge of this workgroup to define or set academic policy regarding
interdisciplinary activities.  Instead, the focus is on recommending fiscal guidelines for
tracking of interdisciplinary activities.   It is our understanding that the Senate Steering
Committee has created a Budget Restructuring Subcommittee that will be examining
interdisciplinary activities, including academic centers, teaching and research, and
making recommendations as to which activities should be supported and rewarded under
budget restructuring.  Even though the Budget Restructuring Subcommittee is just
underway, it is necessary for this Workgroup to present recommendations now regarding
tracking interdisciplinary activities in ARMS due to the timeframe of ARMS GL
implementation.  Therefore, for some types of interdisciplinary activities, it is not
possible for us to make a recommendation until the Budget Restructuring Subcommittee
presents their recommendations.

Discussed below are several broad categories of interdisciplinary activities.  Each activity
is defined, a recommendation(s) is made as how to track the activity, and the impact of
the recommendation on the colleges, central university and the ARMS Project Team is
discussed.  Attachment 1 provides a summary of the recommendations discussed in detail
below.

Academic Centers

Definition

Academic centers must meet specific guidelines and be approved by the Council on
Academic Affairs. Attachment 2 provides a list of approved academic centers, and
Attachment 3 provides the specific guidelines.  Excerpted from the guidelines is the
following:

“An academic center is a non-degree granting educational unit of the university engaged in
research, instruction or related service which crosses department, division, academic faculty,
school or college boundaries.  An academic center is defined by its mission and scope, not its title,
and may be described as a center, institute, laboratory, or similar term.  The use of ‘center’ or
‘institute’ in the names of proposed units of the university shall be limited to academic centers,
unless approved by the Council on Academic Affairs.  Separate fiscal units shall be established
and maintained only for authorized academic centers.”

Recommendations

Approved academic centers are seen by the workgroup necessary to track in ARMS as
these are established interdisciplinary activities that should be encouraged and rewarded.
The following specific recommendations are presented.
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1. Approved academic centers that are currently in existence should be set up as an
organization (Org) in ARMS.  Academic centers that have had no recent fiscal
activity and are considered no longer active do not need to be separate organizations.

2. Fiscal officers should review their ChartField structure, in conjunction with the
ARMS Readiness Team, and make adjustments as necessary to assure the approved
academic centers are identified as separate organizations.  This should be done before
the October 31, 1999 deadline for ARMS ChartField changes.

3. On an ongoing basis, fiscal officers should ensure that the approved academic centers
are fully costed so an accurate fiscal picture is presented.

4. RPIA should work with ARMS to develop an interdisciplinary reporting tree that
would list approved academic centers by VP.   This would allow one report to be run
centrally displaying the financial activities of all approved academic centers.

Impact of Recommendations

Ø Colleges:  Colleges will need to examine their organizational trees and modify as
needed to ensure academic centers are designated as organizations.  Requiring
approved academic centers to be designated as organizations should not require
significant redefinition by the colleges.  Based on a review of the current
organizational trees, a significant number of the approved academic centers are
already designated as organizations.

Ø Central University: Procedures will need to be developed by the colleges, OAA,
RPIA, the ARMS Project Team and the Controller’s Office to ensure proper
procedures are in place when colleges request an organization number for a new
approved academic center so these areas are identified and maintained accurately.

Ø ARMS Project Team: An estimate will need to be made on the time required and
feasibility of developing the interdisciplinary reporting tree.

Potential Academic Centers

Definition

This category represents a wide range of interdisciplinary activities.  The potential
academic centers have not yet become approved academic centers as defined above.
These potential academic centers can range from highly organized activities with clearly
identified funding sources to new activities just under development. These activities
aspire to become approved academic centers and are in various stages of development
toward achieving that goal.  However, to be considered interdisciplinary from a fiscal
viewpoint, these activities need to cross department, school or colleges for staff and
funding purposes.  Examples are the Heart and Lung Institute, Glenn Institute, Human
Cancer Genetics, and the Biostatistics Program.
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Recommendations

1. Because of the wide range of interdisciplinary activities that could be considered
potential academic centers, it is recommended that the colleges, in conjunction with
OAA, should determine whether or not these potential academic centers should be
designated by a separate organization in ARMS.  When a potential academic center is
in the early stages of development, the designation of a separate organization number
may not be feasible and may represent a significant amount of work to track.
However, as these activities move toward becoming highly organized
interdisciplinary activities with a strong potential to become an approved academic
center and with clearly identified funding sources and expenses that cross academic
or fiscal units, it is recommended that they are designated as a separate organization
and fully costed.  If the potential academic center is designated as an organization in
ARMS, it should be included on the interdisciplinary reporting tree.

2. If a college decides not to track a potential academic center through a separate
organization, then the ARMS program ChartField segment could be used if a college
wants to track the fiscal activity.  However, a college should carefully consider the
impacts below before making the decision to use program.

Impact of Recommendations

Ø Colleges:  Designating an interdisciplinary activity using the program segment
presents issues that must be considered carefully by the colleges.
- Since the program segment is not a required field and workflow is not

available on the program segment, the chance for error and not fully costing
the activity increases if the users do not use the program segment consistently
and accurately.

- All budgeting will have to be done at the program level to ensure accurate
budget to actual information.

- It will not be possible to isolate interdisciplinary activities for central
reporting purposes using program segment unless a special range of program
values are designated as interdisciplinary.  That could involve significant
redefinition of the current ChartField by users and conflict with current
ChartField set-up.

Ø Central Administration:
- If organization is used to designate a potential academic center, those

organizations could be incorporated into an interdisciplinary reporting tree,
and central administration would have the ability to run a report showing
potential academic centers.

- Using program segment to track a potential academic center may result in the
inability to report centrally and therefore could decrease the ability to reward
interdisciplinary activities tracked through program.

- As with approved academic centers, procedures will need to be developed by
colleges, OAA, RPIA and the Controller’s Office to ensure proper procedures
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are in place when colleges request an organization number for a potential
academic center so that these areas are identified and maintained accurately.

Ø ARMS Project Team: RPIA and the ARMS Project Team should work together to
determine if potential academic centers designated by organization can be
incorporated into the interdisciplinary reporting tree. RPIA and the ARMS Project
Team should also work together to determine if it is feasible to report on potential
academic centers centrally if the program segment is used in point 2 above.

Interdisciplinary Research Activities

Before we can present a specific recommendation on how to track interdisciplinary
research, there must be an academic definition of what constitutes interdisciplinary
research and when it should be tracked and rewarded.  Therefore, we defer to the Budget
Restructuring Subcommittee under the auspices of the Senate Steering Committee to
develop an academic definition.

We offer the following issues for consideration.

Ø All research activities through OSURF will be tracked in ARMS through a special
range of project numbers.  Currently, those research activities that have more than
one principal investigator can be isolated via a report produced yearly by OSURF that
shows the allocation of DDRS funds to the co-principal investigators.  This report
will continue to be produced after the implementation of ARMS.   However, this
report is produced by college, not by project. The allocation of the DDRS funds will
not be reflected in the ARMS general ledger upon implementation in FY2001.

Ø Some areas of interdisciplinary research may already be designated as organizations,
programs or projects in ARMS.  Therefore, it will be difficult to develop one
consistent, reliable method to report on interdisciplinary research outside of an
approved academic center or potential academic center. To do so could require
significant changes to the ChartFields of colleges.

Recommendation

Once a definition is established of what constitutes interdisciplinary research, this
Workgroup would be able to make a recommendation regarding tracking in ARMS.
However, due to the timeframe of ARMS implementation, it may not be possible to
implement a course of action beginning FY2001.  It may be necessary to phase it in over
time.  We recommend that OSURF be included in any discussions as to how to report
centrally on interdisciplinary research.

Interdisciplinary Teaching

Like interdisciplinary research, before we can present a specific recommendation on how
to track interdisciplinary teaching, there must be an academic definition of what
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constitutes interdisciplinary teaching and when it should be tracked and rewarded.
Therefore, we defer to the Budget Restructuring Subcommittee under the auspices of the
Senate Steering Committee to develop an academic definition.  We discussed this issue
extensively and acknowledged from a fiscal viewpoint, that currently, interdisciplinary
teaching includes a variety of situations and is recorded fiscally in several ways.  Several
examples are:

Ø Faculty can hold joint appointments between colleges or other academic units with
the funding and expenses for the position residing in more than one fiscal unit (i.e.
joint appointment).

Ø Faculty can hold an appointment in College A and teach in College B with College B
reimbursing College A for the expense.  This may not truly be interdisciplinary
teaching but rather a financial arrangement between two colleges in order to fund a
position.

Ø Faculty can teach a course that is considered interdisciplinary and is cross-listed
between colleges.

Ø Faculty can be partially funded through a central source, such as academic
enrichment, in support of interdisciplinary activities.

Recommendation

Once a definition is established of what constitutes interdisciplinary teaching, this
Workgroup would be able to make a recommendation regarding tracking in ARMS.
However, due to the timeframe of ARMS implementation, it may not be possible to
implement a course of action beginning FY2001.  It may be necessary to phase it in over
time.  RPIA should work with the Registrar to determine if the student information
system can be used to report on interdisciplinary teaching through student credit hours
and instructor.

Non-Recurring Interdisciplinary Activities

It is recognized that there are a potentially large number of non-recurring
interdisciplinary activities.  These activities do not have a formal organizational structure
nor do they aspire to become approved academic centers.  They may not even be true
interdisciplinary activities.

Recommendation

It is at the discretion of the college as to how or if to track these activities.  It would be
administratively burdensome and complex to report centrally on these activities in a
consistent, formal manner using ARMS.  If a college wants to have these activities
considered for rewards under budget restructuring, the activities would have to be
manually reported by the college.
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Conclusions

Tracking and reporting on interdisciplinary activities in ARMS is, in some cases,
relatively straightforward, but in other cases, is difficult.  Due to the decentralized nature
of ARMS and the reporting and accounting requirements of individual colleges, it is not
possible to recommend one methodology to track all interdisciplinary activities centrally.
Tracking approved academic centers and potential academic centers presents the fewest
challenges and negative impacts.  It is our opinion that these activities can be tracked
beginning with the implementation of ARMS GL in FY 2001.  Until recommendations
are made by the Budget Restructuring Subcommittee, this Workgroup cannot make
specific recommendations on tracking interdisciplinary teaching and research.  However,
we have brought forth issues for consideration.  These activities will be much more
difficult to report on using ARMS, and it may be unduly complex to do so.  Alternative
methods will need to be considered for tracking, and it will be necessary to phase in these
methods over time.
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Attachment 1

Interdisciplinary Workgroup
Summary of Preliminary Recommendations

Interdisciplinary Activity Recommendation

Approved Academic Centers Track in ARMS using organization.
Develop interdisciplinary reporting tree in
ARMS to track centrally.

Potential Academic Centers Track in ARMS using organization if there
is a strong potential to become an approved
academic center.
Develop interdisciplinary reporting tree in
ARMS to track centrally when organization
is used.
Could use program segment to track but
must carefully consider the impacts on
tracking accurately at the college level and
on the ability to report centrally.

Interdisciplinary Research Await the recommendations of the Budget
Restructuring Subcommittee for an
academic definition of interdisciplinary
research, when it should be tracked and how
it should be rewarded.

Interdisciplinary Teaching Await the recommendations of the Budget
Restructuring Subcommittee for an
academic definition of interdisciplinary
teaching, when it should be tracked and how
it should be rewarded.

Non-recurring Interdisciplinary It is at the discretion of the college as to
Activities whether or not to track.

It will be administratively complex and
burdensome to track centrally using ARMS.
If colleges want to be rewarded for these
activities, they will have to manually track.
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Attachment 2
CENTERS AND INSTITUTES APPROVED BY CAA

1998-99
Institute for Collaborative Research and Public Humanities
Center for the Study of Teaching and Writing
Center for Survey Research
Name change of the Center for Sociolegal Studies to the Center for Law, Policy, and
Social Science

1997-98
Name change for the Center for Health Policy Studies to Center for Health Outcomes
Policy and Evaluation Studies
Spectroscopy Institute
Mathematics and Statistics Learning Center

1996-97
Institute for Ergonomics

1995-96
Institute for Behavioral Medicine Research

1994-95
None

1993-94
Center for Health Policy Studies

1992-93
None

1991-92
Center for Molecular Environmental Health
Center for Folklore Studies
Center for Excellence in Manufacturing Management
Center for Information Technologies in Organizations
Center for Epigraphical Studies renamed to Center for Epigraphical and Paleographical
Studies

1990-91
Center for Materials Research
Center for Automotive Research
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1989-90
Center for Cognitive Science
The Ohio State University Biotechnology Center
Criminal Justice Research Center

1988-89
Center for Research in Financial Economics
Center for Retrovirus Research
Center for Advanced Study in Telecommunications
Center for Socio-Legal Studies Center for Epigraphical Studies

1987-88
None

1986-87
Byrd Polar Research Center
Foreign Language Center

1985-86
University Honors Center
Advanced Computing Center for the Arts and Design
Center for Mapping

1984-85
None

1983-84
Center for International Trade Assistance and Research

1982-83
None

1981-82
Center for Comparative Studies in the Humanities

1980-81
None

1979-80
Center for Women's Studies

1978-79
None

1977-78
None
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1976-77
Melton Center for Jewish Studies

1975-76
Center for Real Estate Education and Research

1974-75
None

1973-74
None
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Attachment 3

3335-3-36 Academic centers.

(A) An academic center is a non-degree granting educational unit of the university engaged in
research, instruction, or related service which crosses department, division, school, or college
boundaries. An academic center is defined by its mission and scope, not its title, and may be
described as a center, institute, laboratory, or similar term. Use of "center" or "institute" in the
names of proposed units of the university shall be limited to academic centers, unless approved
by the council on academic affairs.

(B) Academic centers shall be established or abolished by the board of trustees upon the
recommendation of the university senate and the council on academic affairs. Faculties of
existing educational units that would commit or receive resources shall be consulted in the
creation or abolishment of an academic center. If the academic center has a research or graduate
education component, the council on research and graduate studies shall be consulted.

The office of academic affairs shall maintain a register of all academic centers and appropriate
records concerning each one.

(C) Reporting lines for academic centers shall be specified by the senior vice president and
provost on the recommendation of the council on academic affairs and, where appropriate, the
council on research and graduate studies.

An academic center shall be administered by a director who shall be appointed by and report to
the dean of the pertinent college or, where there is no single pertinent college, to a dean,
governing board of deans, or vice president, as determined by the nature, purposes, and special
circumstances of the academic center.

(D) Each academic center shall have an oversight committee nominated by the person or board
to whom the director reports and approved by the faculty of the center. The majority of the
oversight committee shall consist of regular faculty from the academic units involved in the
academic center. The director shall consult regularly with the oversight committee.

(E) Although academic center may not establish independent course offerings and degree
programs, they may participate in cooperative programs involving course offerings and degree
programs within existing academic units. With the approval of the council on academic affairs, the
faculty of a school or college may delegate to an academic center the authority to offer courses or
degree programs established under the auspices of that school or college. Proposals for any
such courses or programs must be forwarded to the office of academic affairs with the signature
approval of the appropriate school or college which must retain ultimate authority and
responsibility for the courses or degree programs.

(F) University faculty and staff may affiliate with an academic center under procedures approved
by its oversight committee. Academic centers shall not serve as tenure initiating units.

(G) The director of each academic center shall develop in conjunction with the oversight
committee a pattern of administration for the center.

The director of each academic center shall submit an annual report to the oversight committee; to
the dean, governing board of deans, or vice president to whom the director reports; and to the
office of academic affairs, as part of the annual budget-review process of the university. The
director shall consult with the oversight committee during preparation of the annual report.

(H) Separate fiscal units shall be established and maintained only for authorized academic
centers.
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(I) Every four years the office of academic affairs shall request from the director of an academic
center, its oversight committee, and the dean, governing board of deans, or vice president to
whom the director reports, recommendations concerning reporting lines, governance,
performance and effectiveness, and the continuation of the academic center. (B/T 9/8/61, B/T/
6/4/93, B/T 8/1/97)


