
Resolution of the University Senate Steering Committee on
Budget Restructuring VIII

We, the members of the University Senate Steering Committee, do hereby endorse the
following salient principles of Budget Restructuring VIII:

1. Budget decisions will be aligned with academic goals.

2. At least 75 % of new revenues generated by an individual college will be
returned to that college.

3. College and support unit budgets will be rebased. Rebasing decisions will be
data-informed but not formula-driven. In rebasing, academic goals will be
paramount.

4. Costs for certain items (e.g. fee authorizations, space, sponsored research
support, and student services) will be allocated, in part or in whole, to the
generating unit. "Common goods" such as libraries and campus safety will be
funded as a uniform assessment that is levied in proportion to the college's
revenues.

5. Safeguards will be established to prevent and address unintended
consequences such as the erosion of quality in academic programs and to assure
that programs are enhanced in keeping with the university's larger mission.

At the same time, we acknowledge that work remains to be done on various of the
conceptual and logistical aspects of the proposal. The following summarizes these issues
and suggests strategies for resolving them. This list should be read as an appendix to the
ad hoc Committee on Budget Restructuring's report of May 7, 1999 with which we
concur in almost all respects. We are deeply indebted to that committee and its chair Dan
Farrell whose excellent work over the past four years has configured the discussion about
these issues:

1. Rebasing  The ground rules for rebasing will be clarified.

2. Retention of new revenues While we support, as indicated above, the notion
that "at least" 75% of new revenues are to be returned to the generating college,
we also share the Farrell report's concern about the justification for a 25%
revenue return rate to the center and would ask, as it does, that "either (a) a larger
retention-rate [be] explicitly recommended at this time, or (b) a clear explanation
[be] given of how the very large portion of new revenues retained by the
University will at least in principle be used..."

3. Budget Advisory Committee  Throughout the summer, the chairs of Steering
and Faculty Council will meet with the Provost to work on fine-tuning this
crucial committee.



4. Definition and measurement of "excellence." "centrality." and other
qualitative concepts The authors will develop a series of procedures to help
individual colleges formulate "strategic indicators" appropriate for each college.
These procedures will involve extensive department-by-department faculty
consultation.

5. Budgets for Centers, Interdisciplinary Research and Teaching, Distribution
of Revenues for Study Abroad, Honors, and Academic Oversight  Steering will
appoint a subcommittee for each of these issues, that subcommittee to consist of
members of Steering, the ad hoc committee, CAA, other task forces and
committees, and such faculty members in the university at large as appropriate.
These subcommittees will then submit their recommendations to the Provost and
Senior Vice President and to Steering.

6. Earnings units The authors will commit to providing an open accounting of all
earnings units including the hospital and the Athletic Department.

This work will be concluded by August 15, 1999, so that the results may inform the next
Budget Restructuring document.

Voted on and approved by the University Senate Steering Committee at its meeting June
4, 1999.

Marilyn Johns Blackwell
Chair, University Senate Steering Committee
June 10, 1999


